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Powerful Questions will help when striving for more meaningful,
effective and mindful one-on-one conversations, these basic tools that
come in the form of questions to open or deepen a conversation. There
are also some useful techniques to being an Active Listener which will
allow thew other person to feel more valued and encourage/enable them to
more effectively communicate what’s on their mind. These are core tools
in a Talent Whisperers bag of tricks.

Some basic powerful question pointers
Active Listening
Receive
Appreciate
Summarize
Ask
Before you respond in a conversation, take a breath. Not an enormous,
loud, obvious breath that screams out “I am trying a new technique for
better listening!” No, just a normal, simple, ordinary breath. That’s
it. The whole technique, right there.
Mindful listening then is about being fully present when interacting
with others.
Remember to allow others to finish their thoughts before starting (or
even collecting) your own; notice non-verbal clues, whether they are
tone of voice or body language; and encourage the speaker, through
positive questions, eye contact, and focus.

Key points to remember with powerful questions
1. Pay Attention – be sure you’re completely engaged in hearing what’s
being said. Maintain eye contact, be present but relaxed. Commit this
time to this meeting regardless of what else may have happened or
needs to happen on this day. Avoid distractions. Be fully present.
2. Withhold Judgement – don’t start thinking about what’s being said
while it’s being said – keep an open mind. Don’t interrupt right
away.
3. Create silent moments – either after they’ve said something or you’ve
asked a question to create a void that you’re hoping they will fill.
4. Mirror – reflect back what you believe you heard,
5. Clarify – ask clarifying questions to ensure you understand the full
message (optometrist metaphor)
6. Listen for what isn’t being said – Often this may prove to be the
most important thing. What are they feeling? How are they saying it?
What are the excited about vs eager to skip over? Are the avoiding
eye contact, fidgeting, what their tone of voice, …?
7. Bottom line – try to provide the tldr; / the executive summary
8. Share – introduce your ideas, thoughts, similar experiences, etc

Active listening techniques include
Building trust and establishing rapport.
Demonstrating concern.
Paraphrasing to show understanding.
Nonverbal cues which show understanding such as nodding, eye contact,
and leaning forward.
Brief verbal affirmations like “I see,” “I know,” “Sure,” “Thank
you,” or “I understand.”
Asking open-ended questions.
Asking specific questions to seek clarification.
Waiting to disclose your opinion.
Disclosing similar experiences to show understanding.

Powerful Question examples
What do you want?
Can you tell me more?
Why does that matter to you?
What other ideas/thoughts/ feelings do you have about it?
How does this influence your choices at work?
What else?
What are the vectors in your life/job that matter (most)?

Learning/mastering?
Scope of responsibility?
Business impact?
Who you work with?
Why does it matter?
What is the biggest obstacle?
What is your biggest fear?
What would the 95 year old say to you about this looking back to
where you are today?
What’s next for you?
What will you do before we meet next?
What’s the first, easiest step you can take?
Will you…?
How will I know?
What happened since we last met?
What’s good about what happened?
What could’ve been better?
What was the lesson?
Who else will benefit?
How can we ensure we retain what we learned?
If you could change one thing, what it be?
What do you NOT want me to ask you?
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