LEADERSHIP THROUGH AN ISLAMIC LENS

Talent as amanah: a trust held, not owned

Through an Islamic lens, talent is not merely something we possess. Leadership becomes less about power
over others and more about faithfully stewarding what has been placed in our care.

A h Trust; something entrusted. The thread through every concept below: our abilities, our
mana influence, and our moments with others are held in trust, not owned. Qur'an 33:72; 4:58

Khalifah
STEWARDSHIP

Authority brings obligation rather
than simply privilege. Qur'an 2:30

What has been placed within my
ability to influence, and how
might | leave it better than |
found it?

Shura
CONSULTATION
Wisdom need not reside solely in

the person holding authority.
Qur'an 42:38

What are you seeing that | am
not?

Ilhsan
EXCELLENCE

Doing what is good and beautiful,
and doing it well, whether or not
anyone is watching.

What else might be possible
here?

Rahmah

MERCY

Challenge without compassion
can become domination.
Compassion without challenge
can become avoidance.

What response might best serve
this person's growth?

'‘Adl
JUSTICE
Talent does not always announce

itself equally. Listen beneath
status and first impressions.

Are we recognizing actual
potential, or only the people we
have been conditioned to
notice?

Tawadu'
HUMILITY
Whispering differs from molding.

Another person's path remains
theirs.

What might be waiting within
you to emerge?

The person was never entrusted to us. The moment may have been.

One Verse, Three Practices

Gentleness by God's mercy, then consult them in the
matter and, once decided, rely upon God. Rahmah,
shura, and tawakkul in one verse. Qur'an 3:159

Influence That Builds

Confidence, curiosity, courage, possibility, and

agency.

Responsible, Not Owner

Each of us is a shepherd, answerable for those in our
care. Yet responsibility for someone's welfare is not
ownership of who they become.

Bukhari 7138; Muslim 1829

Influence That Diminishes

Doubt, insecurity, dependency, arrogance, and fear.

Recognize what has been entrusted to you.
Help others recognize what has been entrusted to them.

Resonances between Islamic concepts and the Way of the Talent Whisperer, not a definition of Islamic leadership.
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